.""r‘ = - -
Umted States Nuclear Regulatow Commission - - .-
Protecting People and the Environment 3

Aligning Business Process Analy is

with the NRC Strategic Plan
i

Business Trigger

Strategic Plan Alignment

Business Need Business Process Reduce the amount of manual Improved Performance Supports Safetv Strateay 3
Change and Rule Analysis - actions within a process - - i d =

| - . Improved Knowledge | _ -
Identified Gap Business Process - Improve handoffs between - Capture CMPPITIE S T -

Improvement offices within a process - - it
_ Proactive Decision Making Supports Management Objective 2
FIMERJRUEESUS SWOT Analysis Increase sharing of information : |
Business Process Analysis provides NRC decision makers a viable way to
m better meet strategic goals and objectives. Analyzing and implementing
Process Automation enhancements to core business processes can increase their overall

effectiveness and efficiency. The ultimate goal with any BPA effort is to
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address business challenges that could effect organizational performance.
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